
      Two Different Ways We Solve Conflicts1 

 
LOGICAL  
PROBLEM SOLVING 

 
DEFENSIVE  
REACTING 

 
Focuses on analyzing problems 

 
Focuses on fighting, fleeing or freezing 

 
Attacks the problem with curiosity 
 

 
Attacks and blames the other person 
 

 
Looks for a variety of good solutions 
 

 
Sees only one desperate solution 
 

 
Uses flexible thinking 
 

 
Uses all-or-nothing thinking 
 

 
Sees situation as an interesting problem 
 

 
Sees situation as an extreme crisis 
 

 
Feels need for a thorough analysis 
 

 
Feels need for a fast action to survive 
 

 
Sees problems as complex 

 
Sees problems as simple: bad people 

 
Sees self as open to improvement 
 

 
Sees self as blameless 

 
Balances problems in context of other issues 
 

 
Deals with problems out of context 

 
Sees compromise as a normal part of life 
 

 
Sees compromise as life threatening 

Views fear and anger as manageable emotions 
that should not interfere with making good 
decisions 

Views fear and anger as overwhelming 
emotions that call for quick, defensive actions 
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